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June 8, 2020  
 
To:     Board of Directors 
 
From: Roger Carroll, Finance Manager 
 
Re:     Adopted Budget 2020-21 
 
 
This transmittal has been added to the Operating Budget in order to better disseminate the financial information to the Board of Directors, rate 
payers of the District and other interested parties. 
 
 I begin the process for the upcoming budget in March and April after the mid-year review has been completed for the current fiscal year.  Numbers 
are based on known conditions, economic forecasts, and trend analysis for the previous five years.  I have described, below, the revenue and payroll 
assumptions, how expenses are grouped by function and some of the changes in expenses between years. 
 
I have made some changes from the prior years’ format.  I have removed the Resource Development functional expense line; the items included in 
that line have been added to Contracted Services and Other expense lines.  The OPEB prefunding has been moved from Benefits to Other.  Some 
other minor account numbers have been changed to be consistent between departments.  The ultimate result of this is that the prior year totals are the 
same, but may be reallocated between lines on the Expenses by Function page. 
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General fund 
 
The General fund accounts for the day to day operations of the District.  Revenues in this fund are “unrestricted” and may be used for any and all 
activities of the District. 
 
Revenues: 
 
Here are my revenue assumptions: 

- Water Service: as we consider a second cost of service study, we may have an increase in rates at some point during the coming year.  My 
expectation is around a 4% at mid-year, so I have budgeted a 2% increase in Water Service revenue.  If the cost of service study produces a 
significantly different change in rates, a budget amendment would be appropriate. 

- Overage fees: as this is impossible to predict, I have taken an average of the prior five years to arrive at the budgeted $152,000.  Overage 
fees may be eliminated in the cost of service study.  If this is so, I would recommend a budget amendment when the new rates are adopted. 

- Low Usage Credit: again, impossible to predict, so I used the prior five-year average to get the $48,000 credit.  Low Usage Credits may be 
eliminated in the cost of service study.  If this is so, I would recommend a budget amendment when the new rates are adopted. 

- Meter installation: with the probable recession in mind, I took the low end of the last five years to get the $4,000 amount for the budget. 
- Interest income: rates have fallen dramatically.  Fortunately, most of our investments are locked in at higher rates.  The portion, though, that 

is in the Local Agency Investment fund has a short average maturity and will see a swift drop in earnings. 
- Property taxes: in spite of a possible impending recession, property taxes are likely to increase in the short run.  We are on the Teeter plan 

where the County collects and remits the property tax revenue to us and assumes the risk of defaults.  Therefore, we will most likely receive 
all our expected property tax revenue, including valuation increases from the current fiscal year. 
Water charge penalties: since we are currently waiving penalties due to the Covid-19 pandemic, and I don’t know when we will resume, I am 
budgeting at 50% of the five-year average for the coming year. 

- Service charges and reconnects: like the Meter installation revenue, I am budgeting at the low end of the five-year history. 
- Other Income: I have budgeted for the likelihood of $30,000 in grants from PCWA.  There is a water transfer currently being negotiated.  If a 

reasonable estimate is available before the Proposed Budget goes to the Board for approval, we will add that into this line item. 
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Expenditures: 
 
Wages and Salaries: 
 
It is assumed that the two vacant positions (one utility operator and one customer service rep) will be filled by the beginning of the new fiscal year, 
or shortly thereafter.  Therefore, the budget is based on nine full-time employees and one part-time employee.  If a different start date for the new 
employees is available at the time the budget goes to the Board for approval, I will adjust the budget as necessary. 
 
The Consumer Price Index (CPI) for Norther California is at 1.1% for April 2020.  I expect this could drop even more by the end of the calendar 
year, so this budget assumes a 1% cost of living increase for the employees at January 1, 2021. 
 
Payroll costs are allocated to the various departments based on historical experience and projected activities.  The percentage of each employee’s 
cost is reported at the bottom of each departmental page.  As can be seen from the history, this can vary quite a bit depending on the actual needs of 
the District throughout the year.  To see how the costs, compare to the budget, you should look at the Functional Expenses page that shows the costs 
for the entire District. 
 
Description of Expenses by Function: 
 

- Salaries: this includes the salaries, regular and overtime wages, on call wages, and vacation and sick leave accruals. 
- Taxes: this includes the employer share of Social Security and Medicare tax and State Unemployment Insurance. 
- Benefits: This includes costs of workers compensation insurance through the Special District Risk Management Authority and the retirement 

plan through CalPERS.  The District pays 80% of the cost of health insurance, dental insurance and vision insurance.  
- Supplies: this includes all office and operating supplies for running the District, including items like paper and postage to chemicals, pipeline 

and water meters. 
- Equipment: this includes the cost of maintaining and operating the Districts equipment and includes parts and repairs for vehicles, copier, 

computers, etc. 
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- Contracted Services includes all costs paid to outside agencies, like water testing, dam inspections, legal and auditing services and customer 
billing services. 

- Utilities: this includes items like power, phone service, and internet access. 
- Other:  this includes items not allocated elsewhere.  Mostly it includes regulatory items like liability insurance, permits, bank and processing 

fees. 
 
Other: 
 
Besides the payroll costs addressed, above, there are only two significant changes in this year’s operating cost estimates: 
 

1. Per the State of California, the dam inspection cost is projected to decrease by about $15,000. 
2. Liability insurance is expected to increase by over 40%, or $18,000.  This is a worldwide trend, but almost twice as bad in California.  Some 

companies even refuse to insure in California due to the huge hits they have taken from natural disasters and the outrageous  
judgements claimants are getting in the courts. 

 
 
 
General fund reserves and net operations: 
 
General fund reserves are the accumulation of excess revenue over expenses.  Going into the 2020-21 budget year, the General fund reserves are 
approximately $1,600,000.  While a public utility is expected to collect only the revenue it needs to provide the expected services, reserves are 
necessary to maintain stability during a poor economy and provide additional funding for capital projects.  This budget projects that revenues will 
exceed expenses by $402,000, but that non-operating activities (contributions to the Assessment District and capital projects) will ultimately 
decrease the reserves by $118,000. 
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Capital expenditures and depreciation expense: 
Capital expenditures are items or projects that exceed $5,000 and are expected to benefit the District for more than one year.  They include water 
lines added or replaced, equipment and vehicles, land and buildings and contracts or studies that produce a “right” for the District, such as a water 
rights permit or cost of service study. 
 
These items (assets) are not expenditures in the Operating Budget, rather the costs are reported in the Special Revenue funds which pay for them 
and then recorded as capital assets on the financial statements.  These capital assets are then expended over the life of the asset, generally between 
five and fifty years.  This expense is reported in the financial reports as depreciation and amortization.  Generally Accepted Accounting Principles 
(GAAP) do not include depreciation and amortization in an operating budget, as these expenses don’t require current operations to pay for them; 
they are essentially “non-cash” expenditures.  It is the policy of the District, however, that the operating budget have revenues that exceed 
expenditures by an amount approximately equal to the annual depreciation and amortization cost.  This is in an effort to build up reserves to replace 
the capital assets when they need replacement.  The annual depreciation and amortization expense for 2020-21 is about $306,000. 
 
The District’s Planning Committee prepares a Capital Improvement Plan that outlines the expected capital projects over the coming five years.  The 
Finance Committee reviews the upcoming year’s projects and allocates funds to those projects.  This year’s budget allocates $400,000 out of the 
Repair and Replacement fund (see Special Revenue Funds, below) and $420,000 out of General fund unrestricted reserves. 
 
Special Revenue Funds 
 
Special Revenue funds are funds that have been assessed and collected for a specific purpose and therefor are not available for the general day to 
day operations.  The District has four special revenue funds: 
 
General Fund Reserves:  These funds are collected for the additional stability of the District to provide operating capital in the event of economic 
downturn or disaster that hinders the collection of service fees.  The current goal is to have three months operating funds in reserve. 
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Repair and Replacement Reserves:  these funds are for major repairs or replacement of capital items, like; vehicles, storage tanks, distribution lines, 
buildings and office equipment. 
 
Debt Service Reserves:  these funds are collected to pay principal and interest on the Sugar Pine Reservoir loan.  As the reserve fund is collecting 
funds in excess of annual payments, additional principal payments are being made in an effort to pay off the loan early and to save the rate payers 
interest. 
 
Capital Improvement Reserves:  these funds are connection fees collected by the District upon new development of properties.  The payment is the 
property owners’ “buy-in” to the existing system.  Therefor the funds are to be used to expand the District’s operating system to keep up with the 
demand caused by the new development. 
 
For questions or other additional information, please contact Roger Carroll, Finance Manager at rcarroll@foresthillpud.com or (530) 367-2511. 



Description FY 2021 Budget FY 2020 Budget
FY 2020 

Projected
FY 2019 Actual FY 2018 Actual FY 2017 Actual FY 2016 Actual FY 2015 Actual

General Fund Revenues 2,251,000 2,215,774 2,245,425 2,315,687 2,106,663 1,922,267 1,723,688 1,350,773 

Operational Expenses
Source of Supply 63,561 73,436 18,597 52,066 57,245 94,388 36,669 52,018 
Pumping 39,380 39,975 19,061 20,196 25,033 20,779 21,273 22,173 
Treatment 218,564 179,075 177,050 239,993 226,932 207,623 190,874 146,610 
Distribution 429,142 293,920 273,030 363,784 333,780 337,685 298,243 267,830 
Customer Service 482,567 521,593 427,672 372,973 382,927 372,483 351,445 256,354 
Regulatory Compliance 330,887 485,427 441,566 218,797 207,628 181,622 156,938 186,443 
Management and Administration 284,407 262,221 225,019 259,903 391,189 178,123 127,738 199,576 

Total Operational Expenses 1,848,508 1,855,647 1,581,995 1,527,711 1,624,735 1,392,703 1,183,180 1,131,005 

Net Operations 402,492 360,127 663,430 787,976 481,928 529,564 540,507 219,768 

Non-Operating Activity
Sale of fixed assets  -  - 
Insurance reimbursements
General Fund contribution to Assessment #2  (100,000)  (100,000)  (100,000)  (100,000)  (100,000)  (100,000)
Capital activities  (420,000)  (863,000)  (300,000)
Total Non-Operating Activity  (520,000)  (963,000)  (400,000)  -  -  (100,000)  (100,000)  (100,000)

General Fund Revenues In Excess of Expenditures  $(117,508)  $(602,873)  $263,430  $787,976  $481,928  $429,564  $440,507  $119,768 

Spendable Unrestricted General Fund Reserves  $1,547,903  $799,109  $1,665,411  $3,101,449  $2,313,474  $1,831,546  $1,401,982  $961,475 

Foresthill Public Utility District
Adopted Budget

Budget Revenues and Expenses by Fund and Category
For the Year Ending June 30, 2021

1



Description FY 2021 Budget FY 2020 Budget
FY 2020 

Projected
FY 2019 Actual FY 2018 Actual FY 2017 Actual FY 2016 Actual FY 2015 Actual

General Fund Revenues

Water Service 1,870,000 1,878,774 1,832,951 1,829,583 1,733,592 1,587,443 1,400,799 1,282,916 

Water - Overage 152,000 150,000 181,845 188,479 172,301 135,510 130,880 134,763 

Water - Low Usage Credit  (48,000)  (48,000)  (47,561)  (55,505)  (51,386)  (52,324)  (46,269)  (36,629)

Meter Installation 4,000 7,000 5,250 6,000 9,000 9,000 11,060 4,500 

Interest Income 65,000 70,000 73,262 91,038 58,538 34,313 39,066 8,308 

Property Tax Revenue 103,000 103,000 101,014 98,347 92,212 87,227 84,600 76,507 

Water Charges Penalties 20,000 40,000 44,815 44,520 42,473 38,725 35,555 33,191 

Service Charges and Reconnects 10,000 10,000 11,383 12,657 18,172 14,860 13,760 11,194 

Other Income (Net of related costs) 75,000 5,000 42,467 100,568 31,761 67,512 54,238 889,653 

Total General Fund Revenues 2,251,000 2,215,774 2,245,425 2,315,687 2,106,663 1,922,267 1,723,688 2,404,404 

Revenues

The majority of revenues for the District come from customer billings for water service. The District currently bills approximately 1,975 residences and
82 non-residences.  The expected revenues for Fiscal Year 2021 budget carries on the rates that went into go into effect on July 15, 2018 and assumes a 2.0% annualized
increase.  The 2.0% is based on a potential increase from a cost of service study that may raise rates at some point during the year.

Other revenues come from property taxes and various other service charges.

Foresthill Public Utility District
Adopted Budget

General Fund Revenues
For the Year Ending June 30, 2021
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FY 2021 Budget
FY 2021 

Proposed 
Budget

FY 2020 Budget
FY 2020 

Projected
FY 2019 Actual FY 2018 Actual FY 2017 Actual FY 2016 Actual FY 2015 Actual

Summary of Expenses by Function

Salaries 837,181 828,046 680,250 703,085 696,291 673,435 557,912 534,685 

Taxes 79,617 79,453 31,439 55,159 54,469 59,546 50,366 45,669 

Benefits 431,714 414,123 386,826 313,073 477,161 269,925 250,339 253,053 

Supplies 87,300 89,300 101,313 94,728 97,242 81,805 98,123 80,141 

Equipment 40,750 40,750 27,570 29,793 26,197 86,133 26,850 26,612 

Contracted Services 221,000 250,000 236,233 183,943 148,468 128,091 102,608 121,721 

Utilities 43,000 43,000 38,727 40,301 36,634 36,567 35,535 30,925 

Other 107,945 110,975 79,637 107,629 88,273 57,200 61,446 79,260 

Total 1,848,508 1,855,647 1,581,995 1,527,711 1,624,735 1,392,703 1,183,180 1,172,067 

Foresthill Public Utility District
Adopted Budget

Summary of Expenses by Function
For the Year Ending June 30, 2021
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Account Number FY 2021 Budget
FY 2021 

Proposed 
Budget

FY 2020 Budget
FY 2020 

Projected
FY 2019 Actual FY 2018 Actual FY 2017 Actual FY 2016 Actual FY 2015 Actual

Source of Supply

51000 Salaries 33,786 41,675 9,769 29,115 35,282 23,368 21,213 31,662 

52000 Taxes 3,294 4,063 802 2,284 4,007 2,065 1,809 2,624 

52100 Benefits 16,480 18,698 3,879 10,747 11,260 7,719 9,295 12,209 

53000 Maintenance 2,000 2,000 304 1,805 1,366 1,191 442 1,781 

54000 Vehicle Expense  - 1,839 58 54,366 

55000 Contracted Services 1,000 2,500 675  - 54 

56000 Training and Seminars  - 55 

57020 Power 5,000 5,000 1,343 6,201 5,273 4,932 3,855 4,364 

58055 Other 2,000 2,000  - 74 71 

Total 63,561 73,436 18,597 52,066 57,245 94,388 36,669 52,694 

Source of Supply

The District owns water rights to the Sugar Pine Reservoir in the amount of 24,000 acre feet per year.  The District also owns 2 wells and water rights
on Mill Creek.

The costs for this cost center relate to owning, protecting and maintaining the facilities.

Staffing Required*

Utility Operator V - Treatment 10.0%
Utility Operator V - Distribution 10.0%
Utility Operator IV 10.0%
Operations Supervisor 2.5%
Utility Operator I 2.5%

Total Staffing required 35.0%

* Staffing Required is represented as the percentage of time one employee spends in the cost center.  100% is the equivalent of one full time employee.

Foresthill Public Utility District
Adopted Budget

Source of Supply
For the Year Ending June 30, 2021
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Account Number FY 2021 Budget
FY 2021 

Proposed Budget
FY 2020 Budget

FY 2020 
Projected

FY 2019 Actual FY 2018 Actual FY 2017 Actual FY 2016 Actual FY 2015 Actual

Pumping

51000 Salaries 15,789 16,573 6,122 6,386 9,630 7,177 7,570 8,108 

52000 Taxes 1,539 1,616 233 501 735 634 640 694 

52100 Benefits 7,702 7,436 2,727 2,357 3,438 2,371 3,012 3,025 

53000 Materials and supplies 600 600 924 642 116  - 10 

54000 Equipment expense 750 750 422 344 1,006  - 563 

57020 Power 10,000 10,000 6,084 9,511 9,198 8,916 8,645 7,839 

57030 Propane 2,500 2,500 2,549 799 1,573 674 1,406 

58000 Other 500 500  - 

Total 39,380 39,975 19,061 20,196 25,033 20,779 21,273 20,239 

Pumping

This cost center relates to the expenses of moving the water from the supply sources to the treatment facility.

Staffing Required*

Utility Operator V - Treatment 10.0%
Utility Operator V - Distribution 1.0%
Utility Operator IV 1.0%
Operations Supervisor 2.5%
Utility Operator I 2.5%

Total Staffing required 17.0%

* Staffing Required is represented as the percentage of time one employee spends in the cost center.  100% is the equivalent of one full time employee.

Foresthill Public Utility District
Adopted Budget

Pumping
For the Year Ending June 30, 2021
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Account Number FY 2021 Budget
FY 2021 

Proposed 
Budget

FY 2020 Budget
FY 2020 

Projected
FY 2019 Actual FY 2018 Actual FY 2017 Actual FY 2016 Actual FY 2015 Actual

Treatment

51000 Salaries 110,116 87,361 82,997 138,647 137,563 130,812 103,720 100,606 

52000 Taxes 10,736 8,518 4,918 10,877 10,502 11,560 8,954 8,334 

52100 Benefits 53,712 39,196 37,479 51,178 49,868 43,214 42,073 38,533 

53030 Operating supplies 10,000 10,000 1,149 8,905 2,390 1,755 9,372 12,024 

53060 Uniforms 2,000 2,000 2,770 1,076 234 

53500 Chemicals 15,000 15,000 30,947 16,817 14,389 9,760 12,198 10,880 

54020 Vehicle Expense 4,000 4,000 1,551 3,382 3,559 2,335 3,252 2,489 

54040 Equipment Maintenance 4,000 4,000 3,433 1,656 894 274 4,071 3,143 

55000 Contracted Services  - 389 502 

56000 Training and Seminars  - 114 105  - 660 

57000 Power 8,000 8,000 8,445 7,408 7,197 7,321 6,416 5,076 

57030 Propane 1,000 1,000 3,361 47 223 98 316 81 

58000 Other  -  - 150 

Total 218,564 179,075 177,050 239,993 226,932 207,623 190,874 181,974 

Treatment

The treatment facility filters and treats the water to make sure it is of the highest quality.  Most of the activities and procedures at the treatment plant
are to comply with State and Federal regulations and could be reported in the Regulatory Compliance cost center.  Since these costs are specific to the 
treatment function, they are reported separately, here, in the Treatment department.

Staffing Required*

Utility Operator V - Treatment 25.0%
Utility Operator V - Distribution 25.0%
Utility Operator IV 25.0%
Operations Supervisor 25.0%
Utility Operator I 10.0%

Total Staffing required 110.0%

* Staffing Required is represented as the percentage of time one employee spends in the cost center.  100% is the equivalent of one full time employee.

Foresthill Public Utility District
Adopted Budget

Treatment
For the Year Ending June 30, 2021
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Account Number FY 2021 Budget
FY 2021 

Proposed 
Budget

FY 2020 Budget
FY 2020 

Projected
FY 2019 Actual FY 2018 Actual FY 2017 Actual FY 2016 Actual FY 2015 Actual

Distribution

51000 Salaries 221,045 139,180 137,307 203,968 186,214 190,127 153,007 140,507 

52000 Taxes 21,552 13,570 6,777 16,002 14,216 16,802 13,082 11,951 

52100 Benefits 107,820 62,445 59,216 75,290 67,316 62,808 61,379 53,632 

53000 Operating Supplies 40,000 40,000 45,964 37,474 40,790 37,350 38,241 22,037 

53060 Uniforms 6,500 6,500 4,209 5,818 7,742 5,953 5,751 5,685 

54020 Vehicle Expense 15,000 15,000 16,703 12,286 7,856 12,921 11,268 11,090 

54030 Equipment rentals/repairs 4,000 4,000 1,853 4,775 5,601 8,934 2,226 3,959 

54110 General Shop Maintenance 6,000 6,000  - 1,579 2,725 975 2,600 5,245 

55000 Contracted Services 3,000 3,000  - 3,512 300 6,114 3,519 

56000 Training and Seminars 225 225  - 100 239 519 158 

57000 Utilities 2,500 2,500 1,001 2,925 1,157 1,150 1,263 1,789 

58100 Other 1,500 1,500  - 55 164 125 2,793 388 

Total 429,142 293,920 273,030 363,784 333,780 337,685 298,243 259,959 

Distribution

This cost center relates to all the activities necessary to move the water from the treatment facility to the end users.  That includes the costs of maintaining 
the water lines, repairing leaks, and purchasing and tracking inventory of parts and supplies.  Many of the activities and procedures in the Distribution department
are to comply with State and Federal regulations and could be reported in the Regulatory Compliance cost center.  Since these costs are specific to the 
distribution function, they are reported separately, here, in the Distribution department.

Staffing Required*

Utility Operator V - Treatment 40.0%
Utility Operator V - Distribution 49.0%
Utility Operator IV 53.0%
Operations Supervisor 45.0%
Utility Operator I 55.0%
.
Total Staffing required 242.0%

* Staffing Required is represented as the percentage of time one employee spends in the cost center.  100% is the equivalent of one full time employee.

Foresthill Public Utility District
Adopted Budget

Distribution
For the Year Ending June 30, 2021
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Account Number FY 2021 Budget
FY 2021 

Proposed Budget
FY 2020 Budget

FY 2020 
Projected

FY 2019 Actual FY 2018 Actual FY 2017 Actual FY 2016 Actual FY 2015 Actual

Customer Service

51000 Customer Service Salaries 275,389 307,595 219,579 228,280 238,440 237,013 212,075 189,435 

52000 Taxes 26,850 29,991 8,796 17,909 18,203 20,979 18,125 16,189 

52100 Benefits 134,328 138,007 142,809 84,264 85,042 78,259 83,317 71,263 

53010 Office Supplies 3,000 5,000 4,882 12,938 18,843 16,679 21,151 20,178 

54010 Equipment maintenance 2,000 2,000 1,400 1,900 2,442 1,108 101 

55020 Computer Enhancement Service 10,000 10,000 14,970 13,118 8,723 8,056 5,241 3,094 

55210 Contracted Services 21,000 19,000 23,003 6,380 2,594 813 2,028 1,947 

57010 Telephone & Internet 10,000 10,000 9,271 7,564 7,546 9,104 9,407 8,081 

58010 Other  -  - 2,962 620 1,094 474  - 291 

Total 482,567 521,593 427,672 372,973 382,927 372,483 351,445 310,479 

Customer Service

This cost center relates to all activities involving the customers, such as: reading the meters, preparing and issuing the bills, receiving and recording 
payments, and responding to and resolving customer issues.

Staffing Required*

General Manager 60.0%
Administrative Assistant 30.0%
Customer Service Rep II 100.0%
Customer Service Rep I 100.0%
Utility Operator V - Treatment 10.0%
Utility Operator V - Distribution 10.0%
Utility Operator IV 6.0%
Operations Supervisor 20.0%
Utility Operator I 10.0%

Total Staffing required 346.0%

* Staffing Required is represented as the percentage of time one employee spends in the cost center.  100% is the equivalent of one full time employee.

Foresthill Public Utility District
Adopted Budget

Customer Service
For the Year Ending June 30, 2021
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Account Number FY 2021 Budget
FY 2021 

Proposed 
Budget

FY 2020 Budget
FY 2020 

Projected
FY 2019 Actual FY 2018 Actual FY 2017 Actual FY 2016 Actual FY 2015 Actual

Regulatory Compliance

51000 Salaries 85,434 174,611 151,113 42,388 46,149 40,875 37,776 36,096 

52000 Taxes 8,330 17,025 2,049 3,326 3,523 3,612 3,309 2,929 

52100 Benefits 41,673 78,341 85,164 15,646 16,430 13,503 15,577 13,625 

53000 Supplies 1,200 1,200 3,833 2,748 4,239 1,355 1,345 646 

54050 Department of Transportation testing 500 500 325 750 301 

55010 Water Analysis 10,000 10,000 6,530 8,430 9,667 6,704 7,249 7,344 

55030 Accounting and Auditing 15,000 15,000 14,778 10,800 9,760 9,760 10,519 9,650 

55050 Legal Services 60,000 50,000 67,720 29,083 18,197 21,465 7,181 20,657 

55080 State Dam Inspection 60,000 90,000 52,910 66,869 56,491 42,448 36,956 36,648 

56050 Restoration Fee - US Bureau of Reclamation 23,000 23,000 27,600 20,711 20,961 16,466 18,381 22,041 

56060 State Dept. of Public Health 13,500 13,500 8,932 7,874 9,525 12,597 6,533 14,277 

56040 Water Rights and Storage Fees 2,000 2,000 12,965 3,448 2,118 

58000 Other 5,250 5,250 6,176 5,706 6,166 6,654 7,245 21,070 

58055 Placer County Hazmat permit 5,000 5,000 1,471 1,768 5,770 3,763 4,868 4,599 

Total 330,887 485,427 441,566 218,797 207,628 181,622 156,938 189,580 

Regulatory Compliance

The expenses in this department are for activities imposed upon the District by outside agencies, like the Federal and State governments, and the costs
of complying with those agencies that are not specific to other departments.  More and more time is being required of the utility workers to comply with regulations
imposed by the State and Federal governments regarding testing, tracking and reporting.

Staffing Required*

General Manager 20.0%
Administrative Assistant 30.0%
Utility Operator V - Treatment 5.0%
Utility Operator V - Distribution 5.0%
Utility Operator IV 5.0%
Operations Supervisor 5.0%
Utility Operator I 20.0%

Total Staffing required 90.0%

* Staffing Required is represented as the percentage of time one employee spends in the cost center.  100% is the equivalent of one full time employee.

Foresthill Public Utility District
Adopted Budget

Regulatory Compliance
For the Year Ending June 30, 2021
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Account Number FY 2021 Budget
FY 2021 

Proposed Budget
FY 2020 Budget

FY 2020 
Projected

FY 2019 Actual FY 2018 Actual FY 2017 Actual FY 2016 Actual FY 2015 Actual

Management and Administration

51000 Salaries 95,622 61,051 73,363 54,301 43,015 44,064 22,552 28,271 

52000 Taxes 7,315 4,670 7,864 4,260 3,284 3,893 4,449 2,949 

52000 Benefits 55,000 55,000 43,372 60,420 231,658 37,429 9,987 15,322 

52090 Retiree Medical Insurance 15,000 15,000 12,180 13,171 12,148 24,622 25,698 45,443 

53000 Materials and supplies 7,000 7,000 6,331 6,505 7,134 7,762 9,622 6,901 

54110 Maintenance 5,000 5,000 2,208 2,376 2,718 4,213 3,333 123 

55040 County Tax Collection Charge 2,000 2,000 2,000 1,718 1,906 2,491 

55310 Board Stipends  - 12,000 2,000 12,000 11,800 6,000 

56010 Dues and Subscriptions 10,500 10,500 10,438 9,693 9,452 8,971 7,652 13,668 

56020 Travel - Seminars/Workshops 1,500 1,500 690 1,394 1,573 1,157 1,232 537 

57020 Utilities 4,000 4,000 6,673 5,846 4,468 4,372 4,226 3,696 

58010 Other General Expense 5,500 5,500 1,520 2,216 729 4,575 6,047 

58020 Election Expense 5,500  -  - 500 500 500 

58050 Bank analysis/other fees 6,500 6,500 6,044 5,383 7,063 8,473 6,462 4,452 

58060 Liability and Vehicle Insurance 63,470 32,000 45,336 40,120 31,877 25,441 25,378 25,933 

58422 OPEB Pre-funding  - 40,000 5,000 40,000 25,000 

58090 Interest expense 500 500  - 498 667 805 

Total 284,407 262,221 225,019 259,903 391,189 178,123 127,738 157,141 

Management and Overhead

This cost center includes the cost not directly attributable to specific cost centers, including the costs of the Board of Director's meetings, 
general accounting, and maintaining the District offices.

Staffing Required*

General Manager 20.0%
Administrative Assistant 40.0%
Accountant 25.0%

Total Staffing required 85.0%

* Staffing Required is represented as the percentage of time one employee spends in the cost center.  100% is the equivalent of one full time employee.

Foresthill Public Utility District
Adopted Budget

Management and Administration
For the Year Ending June 30, 2021
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Description FY 2021 Budget FY 2020 Budget
FY 2020 

Projected
FY 2019 Actual FY 2018 Actual FY 2017 Actual FY 2016 Actual FY 2015 Actual

General Fund Reserves
Fund Balance - Beginning 421,182 350,759 350,759 280,941 217,721 160,595 108,789 40,153
Revenue 70,000 69,000 70,423 69,818 63,219 57,126 51,806 68,636 
Expenditures
Fund Balance - Ending 491,182 419,759 421,182 350,759 280,941 217,721 160,595 108,789 

Repair and Replacement Reserves
Fund Balance - Beginning 542,133 1,224,121 1,224,121 682,610 600,719 1,280,406 605,219 417,754
Revenue 548,000 540,000 546,415 542,791 507,221 474,870 1,328,669 267,251 
Expenditures 400,000 1,770,000 1,228,403 1,280 425,330 1,154,557 653,482 79,786 
Fund Balance - Ending 690,133  (5,879) 542,133 1,224,121 682,610 600,719 1,280,406 605,219 

Debt Service Reserves
Fund Balance - Beginning 185,432 142,387 142,387 162,294 147,072 104,728 62,866 18,883
Revenue 215,000 214,000 215,128 214,955 213,742 212,801 212,320 218,723 
Expenditures 170,458 172,083 172,083 234,862 198,520 170,458 170,458 174,740 
Fund Balance - Ending 229,974 184,304 185,432 142,387 162,294 147,072 104,728 62,866 

Capital Improvement Reserves 
Fund Balance - Beginning 14,312 107,388 107,388 260,065 230,546 340,190 224,316 179,461
Revenue 31,902 50,000 10,634 73,738 115,874 136,967 115,874 44,855 
Expenditures  - 150,000 103,710 226,415 86,355 246,611 
Fund Balance - Ending 46,214 7,388 14,312 107,388 260,065 230,546 340,190 224,316 

Foresthill Public Utility District
Adopted Budget

Special Revenue Funds
For the Year Ending June 30, 2021
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